CITY OF BRAINERD COMPREHENSIVE PLAN UPDATE
STEERING COMMITTEE MEETING 6
September 20, 2018
4:00 pm – 6:00pm
City Hall, 2nd Floor Conference Room – 501 Laurel Street

Steering Committee Members:

• Timothy Boeder, Park Board Member
•
•
•
•
•
•
•
•
•
•
•
•
•

Rick Fargo, Progressive Property Management
Jeff Grunenwald, President – GreenForest Recycling Resources
Staci Headley – Resident (Planning Commission Chair)
Mike Higgins, President – Brainerd Industrial Center
Jan Lambert, City Council Member
Mike Larson, Chief Operating Office – Essentia Health/St Joseph’s Hospital
Chuck Marohn, Planning Commission Member
Brian Moon, Easy Riders Bicycle and Sportshop
Pam O’Rourke, Brainerd Lakes Area Development Corporation Board Member
Laine D Larson, ISD 181 Superintendent
Kevin Stunek, Brainerd City Council
Hara Charlier, PhD. Central Lakes College, President
P.J. Severson, Owner, Local 218

Time
Item
_____________________________________________________________________________________
4:00 p.m.

Review Community Engagement Reponses Gathered to Date

4:30 p.m.

Identify Guiding Principles and Plan Topics

5:45 p.m.

Design the Visioning Session

6:00 p.m.

Adjourn

SC Meeting 6 Agenda

COMMUNITY VISIONING SESSION

Inventory and Analysis
Issues Identification

•
•

What is Brainerd’s greatest strength?
What is Brainerd’s greatest weakness?
What are our opportunities?
What are our barriers?
What should stay the same?
What should change?
Of the identified (categories/topics) what is missing?
What improvements are needed and where?
What are your top priorities to make Brainerd a better place to
live?
As a city, what are we doing right?
What cities can we learn from? (what about them?)

Mapping

•
•
•

Identify areas where change is needed
Identify areas where enhancement is needed
Identify areas where opportunities exist

Visioning

•
•
•

In the future the city will be [blank]
What should the city’s priorities be right now?
What should the city’s priorities be in the next 3 years? 5 years?
10 years?
How might we make downtown more walkable for people of all
ages?
What should the vision of the community be?
As a business owner I need [blank]
As a resident, I need [blank]
As a visitor, I need [blank]
What is your great idea for Brainerd?

•
•
•
•
•
•
•
•
•

•
•
•
•
•
•

Defining our goals:
〉
〉
〉
〉

What are the outcomes?
What is the intent?
How do we market?
What is the agenda?

BRAINERD COMPREHENSIVE PLAN
COMMUNITY SURVEY MEMO
Date:

September 17, 2018

To:

City Staff, Steering Committee Members, Planning Commission and City Council

From:

A.Kaisershot; Planning Team

Re:

Survey Responses from Community Survey #1

A community survey was available for approximately six weeks between July 3, 2018 and September 17, 2018. A
total of 633 people completed the online survey. The survey was available in electronic format and hard copy.
The e-survey was available through the project’s website, City of Brainerd website, as well as a variety of partner and
stakeholder platforms. The hard copies were available at city hall and a variety of other partner locations. The
community survey studied who primary areas: community character and livability. The following is a summary of key
themes identified from the responses received.
General definitions:
Community character refers to the distinct identity of a place. It is the collective impression a neighborhood
or town makes on residents and visitors.
A livable community is one that is safe and secure, has affordable and appropriate housing and
transportation options, and has supportive community features and services.
The purpose of identifying elements of livability and community character was to study the physical and social
aspects of the city through the eyes of the residents. These components will be used to advance the work of the
city’s vision and provide the necessary feedback to inform the outcomes of our community visioning session.
Evaluation and assessment of the community survey reveals a common set of themes where residents
would like to maintain the following characteristics:
•

•

•
•

•

RECREATION OPPORTUNITIES
Residents value their location to area lakes, trail networks, and natural features. Survey respondents see
“access” to these amenities as one of the most important aspects of their community.
NATURAL RESOURCES
Survey respondents noted their passion for improving the natural resources within the city, championing the
Mississippi River, and supporting opportunities and expansion of amenities in the general area.
EDUCATIONAL OPPORTUNITIES
ISD 181 and Central Lakes College were noted as significant community assets.
DOWNTOWN REVITALIZATION
Respondents noted their support for ongoing efforts to improve the social, physical, and economic
components of the downtown.
COMMUNITY BRANDING AND BRAINERD HISTORY
Survey respondents seek celebrate Brainerd’s history specifically when it comes to historic buildings and
neighborhoods.
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Survey respondents identified a list of areas where change is desired:
BLIGHT AND VACANCIES
Blighted houses and vacant storefronts play a role in the image of the community. Respondents support efforts to
enhance and revitalize neighborhoods, fill or occupy vacant storefronts, and improve the gateway corridors and main
arterials into (and throughout) the city.

PROVIDE ADEQUATE JOB OPPORTUNITIES
Noted as the leading area where improvement is needed, 48 percent of survey respondents voiced the importance of
improving “high-quality/high-income employment opportunities.” Respondents seek ways to improve and provide
adequate employment offerings for a variety of income levels. A diverse economy provides a wealth of investments
and employment opportunities. Survey respondents support a concerted effort to support existing businesses to
expand employment opportunities and attract new businesses to the city.

PROVIDE A SUITABLE RANGE OF HOUSING OPTIONS
Survey participants seek an array of housing options that meet their income, size, and quality needs. Various
concerns were voiced on the quality of rental units and concerns with the inventory of available units within the city.
Safe, well-maintained housing is critical for Brainerd’s community character. Survey participants support a
coordinated effort to address blight, improve housing conditions, and increase availability.

SAFE NEIGHBORHOODS
Public safety is an essential component of the health and prosperity of Brainerd residents. Survey respondents noted
that improved safety and lowering crime rates are the utmost important. Traditionally a comprehensive plan does not
serve as a crime prevention plan, the contents can address socio and economic conditions behind crime and
chemical dependency.

REHABILITATE DOWNTOWN
Brainerd’s downtown plays an important role in the economic and social aspect of Brainerd’s identify. Survey
respondents identified “rehabilitating the downtown” as one of the greatest concerns when it comes time to growth
and development (46 percent). Respondents seek a collaborative approach to improving the physical, social, and
economic condition of the downtown.

ATTRACTIVENESS
Overall maintenance and community image play a large role in the community character of the city. Survey
respondents see a collaborative effort to enforce city codes, address property maintenance violations, improve city
gateways and visual appeal of the main corridors.
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