FOCUS GROUP
RESPONSES

CITY OF BRAINERD
COMPREHENSIVE PLAN UPDATE

Focus Group Summary | 2018

Central Lakes College Student Senate
April 10, 2018
General notes: Approximately 21 in attendance. Most of the students were from someplace else
and 2 of the attendee’s plan to stay.
1. What are your favorite things about living in Brainerd? Baxter?
• Broomball
• Its not just an industrial town and not just a business town it’s both
• Internships like Lakeland News
• Madden’s
• The people are nice
• The size is just right
• Tourist and vacation home owners
• Live music scene
• Breweries
• A student form Ohio that there is a strong sense community.
2. What are the things you don’t like about Brainerd? Baxter?
• Not enough indoor activities
• Not a lot of high paying jobs
• The marketing of available jobs is poor
• Safety on the roads, awareness at the roundabouts
• Youth stuff to do like the Cross lake has a teen center
• Need a recreation center
• More indoor gyms
• Parks and Recreation needs to expand its offering with activities such as
volleyball and basketball
• Need more home-grown businesses
• Plasma donation center
• Lack of cultural opportunities… CLC has Cultural Thursdays
• An underutilized Franklin Art center
5. The City of Brainerd is planning to add events to the downtown this summer.
What types of event would you be most likely to visit and/or would like to see
Downtown?
• Events
• A mix of Live music
• People and children with disabilities
• Open caption movies
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Millennial Focus Group Meeting
October 11, 2016
1) How does the City of Brainerd suit the lifestyle of the 21-35 year old population?
• Lack of Enjoyable “heart of the city
• Not enough to do not including alcohol (II)
• CLC is a good educational opportunity
• Good elementary schools
• Good high school
• Only place to go after 10 pm is the bar
• Poorly defined downtown area
• No draw to spend time in Brainerd except for work
• “Bar scene” by the college, little else (II)
• The YMCA
• The mall
• Low cost housing/living
• Good churches
• 4th of July
• Lots of Potential (II)
• Clinic and Hospital
• Starter Career area
• Natural Resources, Trails-active lifestyles-arb/outdoor activities (II)
• Good parks and rec
• Using the resources available (FB)
• Miracle Field
• No kids, more activities
• W/ kids-tough-not enough events/ places
2) How does living in the City of Brainerd present challenges for your generation?
• Meeting others around your age group
• Activities for small children
• Competition with Surrounding cities/lakes the essence of the Brainerd Lakes
Area(lakes and woods) (II)
• Apathy in older generation
• Bypass
• Difficult to gain traction
• Single scene (dating, clubs, ETC…)
• “older” mindset
• Lack of new/quality housing (II)
• Lack of quality/safe neighborhoods for kids-sec offenders
• Feeling safe in our homes- not enough police support
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3) What do you look for in a place to live, work, and play?
• Friends (II)
• Outdoors/outdoor activities (IIII)
• Fun (II)
• Caring, altruistic community (II)
• Less hustle and stress
• Quality standard of living-financial, housing
• Walkable/bikeable (II)
• Community events/social opportunities/festivals (V)
• Good schools
• Sports
• Career opportunities
• Affordability
• Connectivity to solid opportunities
• Good schools/college (II)
• Safety
• Aesthetically pleasing
• Response to what we have & need
• Active parks and recreation dept
• Places to eat
4) What are your thoughts about the current state of the City of Brainerd?
• Needs more activities
• Renewal-Duluth?
• Starting to gain momentum
• Sad/bad/poor (III)
• Needs better quality nightlife (downtown)
• Need to draw people in from other communities
• Not very positive
• Bad Roads
• Not much entertainment
• Not many trails/not very walkable/bikable (II)
• Lacks appeal
• Old/decrepit stigma (II)
• Lack of professional employment (except hospital, schools, government)
• Challenged by bypass
• Ugly
• Horrible politics preventing progress
• Lack of river access
5) What concerns do you have about the City of Brainerd’s ability to provide for the
needs of your generation?
• Council doesn’t seem concerned with needs of younger generations
Brainerd Focus Group Responses

3

•
•
•
•
•
•
•
•
•
•
•
•

Can we attract high quality work?
Lack of funds
Regressive mindset, development
Closed to feedback
Fees too high for small businesses
Communication
Council shake up
Growth and expansion
Landlocked
Get rid of self serving get youth involved
Get youth involved
Job opportunities

6) Is retirement living an issue for you yet? If so, what are you looking for in a place
to retire?
• No (III)
• Resort Style
• Active Living
• Walkability/transportation (IIII)
• Space
• Rules/regulations
• TAXES
• Healthcare
• Surrounding communities
• Shopping
• Embrace the old
• Wants the same things they want now
• Quality of life
• Proximity of services
7) How should Downtown be part of the City of Brainerd’s Future and what role
should the City of Brainerd play in the future?
• Key role-strong downtown=strong cities
• Incorporate dining experience into a downtown nightlife-restaurants with dinner
menus
• Matching restoration grants revamped
• Cleaner housing
• Hub
• Community Center
• Add more shops & Restaurants
• Riverwalk
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8) If there is one thing you think most important for our future that the City of
Brainerd needs to make happen what would that be?
• Focus on Downtown-more that bars and second hand stores
• Attract small businesses
• Unique/fun stores
• Cultural Resturants
• Music festivals
• Food
• Change
• Open-mindedness
• Reinvest back into the city
• Education
• *Perception*
• Property tax refunds
• Waived sac/wac
• Get jobs back in the city
• Live/work
• Riverwalk (II)
• Instill a sense of belief that ours is a shared experience
• Invest in community development Director to work on Downtown & greater
community issues
• Purchase & renovate a building downtown
• Make it easier for new businesses/redevelopment
• Less red tape/restriction
Large sheets
1) How does the City of Brainerd suit the lifestyle of the 21-35-year-old population?
a. Doesn’t (3)
b. Good schools (3)
c. Lack of safety/security (2)
d. Potential –trails, open space, active/living (2)
e. Inadequate Downtown (3)
f. YMCA/Mall (1)
g. Entry level professional opportunities (2)
h. College (2)
i. Educational programs for young ECFE (2)
2) How does living in the City of Brainerd present challenges for your generation?
a. Difficult to meet people (2)
b. Competition from surrounding cities (1)
c. Lack of fun things to do (1)
d. Lack of quality housing (2)
h. Not feeling safe
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i.
e.
f.
g.
h.
i.
j.

High taxes
Lack of new housing (1)
Activities are not always family friendly-alcohol (1)
Apathy (2)
Older Mind set (3)
Lack of access in the city to water (1)
Need to develop Riverwalk (3)

3) What do you look for in a place to live, work, and play?
a. More options for activity & eating (3)
b. Schools (2)
c. Parks/Recreation (2)
d. Activity/things to do (3)
e. Caring people (2)
f. Quality of Life-Good (2)
g. Walkability (3)
h. Better quality jobs with room for advancement
i. Aesthetically pleasing (2)
j. Affordability (1)
4) What are your thoughts about the current state of the City of Brainerd?
a. Sad (2)
b. Decrepit/rundown (2)
c. Need to accept or left in dust (4)
d. Regressive politics (2)
e. More walk/bike (3)
f. Public transportation after hours (2)
g. Rejuvenate council/Downtown
h. Model after Duluth
i. Poor (1)
5) What concerns do you have about the City of Brainerd’s ability to provide for the
needs of your generation?
a. Older mindset/lack of progressiveness (includes council)
b. Acceptance of project/ideas (2)
c. Lack of desire to change (4)
d. Limits of city budget
e. Business fees are high (2) & red tape
f. Past self serve to greater good youth involvement in community
6) Is retirement living an issue for you yet? If so, what are you looking for in a place
to retire?
a. Resort style active living-walkability
b. Low maint. /access to healthcare
Brainerd Focus Group Responses

6

c.
d.
e.
f.

Nice area communities…. don’t emulate Baxter
Access to UBER
Low taxes
Safe 1 level living, flexible regulations

7) How should Downtown be part of the City of Brainerd’s Future and what role
should the City of Brainerd play in the future?
a. Hub, community center, not just bars, good food (12)
b. Roof top patios (9)
c. Cleaner revamped housing (13)
d. Identity needed-unique shops (13)
e. Misperceptions/lack of communication (6)
f. Need Downtown festival (10)
g. Advertise ones that are there now on Sou Med.
h. Destination
8) If there is one thing you think most important for our future that the City of
Brainerd needs to make happen what would that be?
a. Get out of the way (2) facilitate the process to make it happen
b. Belief that we are a community
c. FUN!
d. Community Development Director
e. Engage all generations
f. More good jobs
g. Riverwalk
h. Communication
i. Waive SAC/WAC for restoration and permit fees
j. Community Center for Kids-Teens
k. Reinvest in community
l. More hospitality
m. Create incentives
n. Change perceptions of what we have now
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Realtor Focus Group | Brainerd Lakes Realtors Office
February 16, 2017
1. When you are showing a house in Brainerd, what do people ask about?
• The condition of the house.
• What is the neighborhood like?
• Are there many rentals?
• Is the neighborhood kid friendly?
• What is crime like?
• Utility costs, which can be difficult to get.
2. There are lots of stories about the condition of Brainerd properties. From a
realtors’ perspective, what is the overall condition of Brainerd properties?
• Aged.
• Financing issues that many prospective buyers face.
• The aging population’s ability to “keep up” their property.
• There is a “wolves to sheep” mentality. Needs follow-up for clarification.
• Accidental landlords.
• Owners need to be willing to provide decent maintenance.
• Maybe the cost of business needs to go up a little.
• Rent affordability vs housing price.
• A $50,000 house will get $500 rent and a $130,000 house will get $1,300 rent.
Who in Brainerd can afford $1,300 rent?
3. If it’s not as bad as perceived, what can be done to change that image? If it is,
what should the community (public and private sector) do to improve the
situation?
4. What housing trends are you noticing and what indicators are there about the
trend?
• There is an inventory shortage of “affordable” housing.
• Interest rates going up and process going up.
5. There is so much made of the 50% rental housing rate.
a. Is that bad for Brainerd? If not, why? If so, why?
b. If bad, why hasn’t something been done. If it’s good, why is there such a bad
perception?
• There is a bad perception and it’s on the landlords to make it better.
• THE PROBLEM MAY NOT BE FIXABLE DUE TO THE AFFORDABILITY
ISSUE.
• Renters need to be held accountable.
• Landlords should not be fined, the tenant should be fined.
• The foreclosure process is too cumbersome and costly.
6. So much is said about the need for work force housing.
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a. What is the definition of work force housing as it relates to just the City of
Brainerd?
b. If the definition of workforce housing is less than $125,000, isn’t there a lot of
these houses available in the City of Brainerd? If not, how do we get them?
• If $140K is considered “workforce housing” only 25% of the houses on the
market meet that definition. Only 28 homes on the market are in this
price range, which is not enough. Need to follow up for clarification.
• Seller’s market.
• Workforce grants and employers need to participate.
7. Are there programs or policies being utilized in other municipalities that may be
beneficial in the City of Brainerd?
• Tax breaks,
• Neighborhood grants.
• Incentives to come to Brainerd,
• Manufacturing jobs, incentives for current/new owners.
• Look to see if condemnation process can be improved.
• Incentives for banks to “gift” a foreclosure.
8. Based upon your experiences, what does Brainerd need to do to improve upon in
order to better position itself for the future?
• Educate young people on financial issues.
• “County seat syndrome”. Buying in the county seat because even in an economic
downturn a county seat still has more activity because it is the government
center.
• Tougher on crime.
• Be creative in bringing families/neighborhood together.
• Neighborhoods coming together for improvements.
• Grow Downtown small businesses.
• Need more amenities like the splash pad.
• Look to grow not just physically, invest in our leaders.
• Tools needed for our elected officials to think outside the box.
9. From your perspective what is the future of the City of Brainerd real estate in the
next 10 years?
• Real estate is cyclical.
• Housing stock will continue to deteriorate.
• What will happen to the economy?
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Senior Focus Group | The Center
April 19, 2016
1. How does Brainerd suit the lifestyle of the senior population?
• Dispatch good for publicizing events.
• Medical facilities are great
• Possible to still own a home
• Airport
• Trails still work in progress
• YMCA
• Would like more arts. Afternoon matinees
• More afternoon performances.
2. How does living in Brainerd present challenges to the senior population?
• Traffic is difficult for people who come from a smaller town
• Many buildings don’t have adequate handicapped facilities. Unisex bathrooms
• The bus system has drawn backs and benefits
• Knowledge about what is happening (other than events)
• Sales tax
3. What concerns do you have about Brainerd’s ability to provide for the needs of the
senior population?
• There are many low income seniors
• The will to get something done
• Don’t tax new services
• Difficult for middle incomes people
• Not many places for people on Medicare to live
• Do we have enough volunteers? Visitation services are lacking.
4. What does the senior population look for in a welcoming place to live and retire?
• Friendliness
• Offers run
• An attractive community with greenery
• Good medical care
• Opportunities for worship
• Cleanliness
5. How should Downtown be part of the city’s future and what role should the city play
in that future?
• Don’t go it’s too scary
• Sore spot for many
• Needs appearance standards
• Few needs for seniors
• Promote activities for seniors. Clubs have activities but not promoted.
• Encourage more businesses to come here.
6. If there is one thing you think most important for our future what would that be?
• More apartments
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•
•
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•
•
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•
•
•
•

A management team that coordinates senior events
Look nice
Get businesses
Fewer rules on businesses
Fine dining
Cultural art center
Nationally recognized store
Public arts
Reuse closed schools
Community Swimming pool
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